Corporate Parenting Agenda Planning 2015/16

Corporate Agenda Iltems Lead Officer
Parenting
meeting Date
6™ July 2015 1. Performance Margaret
Gallagher/Richard
2. CPAC and Aspire notes with | Hutton
update on actions Cath Hogan
3. Ofsted update Jon Abbey
e Previous Minutes from 8/12 & Jon Abbey
16/03
Action Updates
4. Information on locations of Jon Abbey
new foster carers.
5. Update on no. of carers Jon Abbey
recruited through advertising
banners
6. Clarify funding for Aspire Neelam
meetings. Bhardwaja
Draft Reports will be due with Jon
Abbey on 19th June and due for
publication on 26" June
5™ October 1. Performance Inc. Margaret
2015 Permanency Plans Gallagher/Richard

2. CPAC and Aspire notes
3. Pan-London Adoption Bid
4. Plan / Vision for Corporate

Parenting

Action Updates

5. Disabled LAC

Hutton/Dominic
Porter-Moore

Jon Abbey

Jon Abbey

Jon Abbey

Philip Slawther (Ext.) 2957
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6. PEP Performance and
update on Pathway Plans
and Care Plans

7. Findings from Task & Finish
Group on Missing Children
8. Adoption Banners

9. Unclaimed Pupil Premium
Grant

e Previous minutes from 6" July

Draft Reports will be due with Jon
Abbey on 18™ September and due
for publication on the 25™
September.

Dominic Porter-
Moore / Fiona
Smith

Neelam
Bhardwaja

Leslie Kettles

Fiona Smith

5Jan 2016

1. Performance
2. CPAC and Aspire notes
3. Pan-London Adoption Bid

4. Plan/Vision for Corporate
Parenting

Action Updates

5. Inclusion of PEP reviews into
performance figures.

6. Pathway Plan Performance
7. Mystery Shopping
8. Update on NRS Contract

9. Disabled LAC —
Transportation issues

Annie
Walker/Dominic
Porter-Moore
Neelam
Bhardwaja

Jon Abbey

Annie
Walker/Dominic
Porter-Moore

Dominic Porter-
Moore
Dominic Porter-
Moore
Dominic Porter-
Moore

Vicki Monk-Meyer

Philip Slawther (Ext.) 2957
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Draft Reports will be due with Jon
Abbey on 17" December and due for
publication on the 23rd December

2015

4™ April 2016

1.

2.

Performance

CPAC and Aspire notes
Pan-London Adoption Bid
NRS Update

Missing Children

Care Leavers

Action Updates

7.

8.

CIC visit performance update

Corporate Parent Action
Plan update

Inviting Social Workers to
future meetings

Draft Reports will be due with Jon
Abbey on the 18" March and due for
publication on the 23rd March.

Margaret
Gallagher

Neelam
Bhardwaja

Dominic Porter-
Moore.

Jon Abbey
Dominic Porter-

Moore / Emma
Cummergen

Dominic Porter-
Moore.
Jon Abbey

Jon Abbey

Philip Slawther (Ext.) 2957




